DATE. 

CLASSIFIED  BY  6S179  DIffi/HJS 
REASOIJ:  1.4  (c,  g) 

DECLASSIFY  OH:  11^21^2037 


ROUGH  ORDER  OF  MAGNITUDE  (ROM)  ESTIMATE 


ALL  INFOM'IATIOIJ  COHTAIHED 
HEREIN  IS  UNCLASSIFIED  EXCEPT 
liJHEEE  SHOOT  OTHERIISE 


FEDERAL  BUREAU  OF  INVESTIGATION 


DerivedJEicmiiNSISCG^imi^^ 


Meeting  Minutes: 


o Customer  requested  we  bring  applicable  SOWs  to  future  meetings. 
o Discussed 


ALL  IHFOMIATIOH  C OJITAll-IEP 

HEREIH  IS  OTCL13SIFIED 

DATE  11-20-2012  BY  6517?  Dlffl/H.JS 


From:  I 

Sent:  Thursday,  July ^6.  itii  HAdPW 


To:  1 

1 b7E 

Subject: 

1 jPhase  3 Rescope  Hours 

I I 

We  thought  that  providing  you  development  hours  (rather  than  $$)  for  the  current  Phase  3 and  the|  | 

efforts  was  the  best  way  to  get'a  quick  apples  to  apples  comparison  without  spending  a lot  of  time  trying  to 
give  you  a detailed  menu  of  each  item.  When  we  get  agreement  on  what  scope  needs  to  be  removed,  we  can 
then  spend  the  time  to  assess  the  cost  impact  (if  any)  and  to  replan  the  Phase  3 work.  b7c 

b7E 


The  following  table  lists  the  development  hours  for  both  the . 
news  is  that  it  looks  like  the|  [gets  us  within 


Capability 


Phase  3 Efforts 


Development 

Hours 


land  current  Phase  3 efforts.  The  good 


^J^the[ 


5 


hours. 


;b"3 

b7E 


b3 

b'6 

b7C 

b7E 


ALL  IIJFOFmTIOH  CuIffAIlffiD  

HEKEDI  IS  UNCLASSIFIED 
_ DATE  11-2Q-2Q12  BY  65179  DUH/IIJ: 


AMENDMENT  OF  SOUCITATION/MODIFICATION  OF  CONTRACT 


I PAGE  OF  PAGES 


'2.  rafeNfiMeNY/MbblWeAftdN  M " 


|3.1ffKW£i:>AT£ |4.M(iUISITI6Wf-Uft(;HA5ETifeQ.Ni 

Nov  15,  2011 


7.  ADMINISTERED  BY  (lfotherthanltem6) 


Investigatii 


5,  PROJECT  NO. 


I 1 Room  6853 

935  Pennsylvania  Ave.  NM 
Washington,  DC  20535 


Same  as  Item  6. 


8.  NAME  AND  ADDRESS  OF  CONTRACTOA  (No,  street,  county,  State  and  ZIP  Code) 


d 


9B.  DATED  (MlfBiUTl) 


:ONTRACf/ORDERNO. 


B.  DATED  (SEE  ITEM  13) 

9/15/2010 


Tf : ONLY  APPLIES  TO  AMENDMENTS  OF  SOLICITATIONS 


□ The  above  numbered  solicitation  Is  amended  as  set  forth  in  Item  i 4.  The  hour  and  date  specified  for  receipt  of  Offers  Cl  I®  extended,  is  not  extended. 

Offers  must  acknowledge  receipt  of  this  amendment  prior  to  the  hour  and  date  specified  in  the  solicitation  or  as  amended,  by  one  of  the  following  methods; 

(a)By  completing  Items  8 and  15,  and  returning  ^ _____  “ples  ef  the  amendment;  (b)  By  acknowledging  receipt  of  this  amendment  on  each  copy  of  the  offer  submitted; 

or  (c)  By  separate  letter  or  telegram  which  Includes  a feference  to  the  solicitation  and  amendment  numbers.  FAILURE  OF  YOUR  ACKNOWLEDGMENTTO  BE  RECEIVED  AT  THE  PLACE 
DESIGNATED  FOR  THE  RECEIPT  OF  OFFERS  PRIOR  TO  THE  HOUR  AND  DATE  SPECIFIED  MAY  RESULT  IN  REJEOTON  OF  YOUR  OFFER.  If  by  virtue  of  this  amendment  your  desire  to  change  an  offer 

Ti  AtCdUNtiNti  aNd  appropiration  data  (ifrequired) 


O 

a 

a 

s 


1 3,  THIS  ITEM  ONLY  APPLIES  TO  MODIFICATION  OF  CONTRACTS/ORDERS. 

IT  MODIFIES  THE  CONTRACT/ORPER  NO.  AS  DESCRIBED  IN  ITEM  1 4. 

lA.  THIS  CHANdE  6ft6£ft  IS  145UJI)  l-lJftSUANT  TD: Specify  authority)  THECHANaESaTFDftTHINtTEMiaAI^'MAbEINTHe'eaWISATinSBl^^ 

] NO.INITEM10A. 


B.  THE  ABOVENUMBEREDCONTKACT/ORDERISMODIFIEDTOREFLECTTHEADMINISTRATIVE  CHANGES  (such  OS  changes  in  paying  oflice. 

appropriation  date,  etc.  ) SET  FORTH  IN  ITEM  14,  PURSUANTTO  THE  AUTHORITY  OF  FAR  43.1 03(b). 

C THIS  SUPPLEiWENTAL  AGREEMENT  IS  EKIT6AEb  INVo  PURSUANT  TO  AUTHORITY  6F: 

K OTHER  (Specify  type  of  modiUcation  and  authority)  i 

FAR  32.7  "Funding''  and  43.103  "Bilateral" 


E.  IMPORTANT:  Contractor  Q is  not,  m is  required  to  sign  this  document  and  return  i copies  to  the  issuing  office. 


14.  DESCRIPTION  OF  AMENDMENT/MOOIFICATION  ( Organized  by  UCF  section  headings,  Including  solicitation/contract  subject  matter  where  feasible.) 


I 1 

The  purpose  of  this  modification  is  to  finalize  the  funding  awarded  for  the|  [Task  b4 

Order  and]  |enhancement  sub-tasking  under  Mod  3.  Attached  is  the  calculatiah  Of  these  b7E 
figures,  tjus  revision  lnc:liid(a.q  the  following  final  f=-igivrAo.l  the  Revised 

Total  Award  for  thef  [Task  Order;  I ^ | for  tlie  | kinder  f~  I 

I I for  the  I [b'LJF.  E'rep  Costs;  andf  Pis  identifiea~on  the  PO  for  close  but  and  rate 

adjustments.  The  coral  amount  on  the  PO  remains  unchanged : I I No  other  adjustments 

are  made  to  the  Contract.  Contractor  exceeds  funding  at  own  risk. 


Except  as  provided  herein,  all  terms  and  conditions  of  the  document  referenced  in  Item  9Aor  10A,  as  heretofore  changed,  remains  unchanged  and  In  full  force  and  effect. 


IsAirafANB’TiTtrerSrSflK ITypearprInt) 

1'6'A.TISME  and  title  6F  GbNTftACTIWirbPFlgER  (Type  or  print) ^ 

1 SB.  CONTRAaOR/OFFEROR 

1 SC  DATE  SIGNED 

lea  UNITED  STATES  OF  AMERICA 

16C.  DATE  SIGNED 

(Signature  of  person  authorized  to  sign) 

(Signature  of  Contracting  Officer) 

NSN  7540-01  -1 52-B070  STANDARD  FORM  30  (REV.  10-83) 

Previous  edition  unusable  Prescribed  by  GSA  FAR  (48  CFR)  53.243 


SF-30  I Mod  4 I Dated  11/15/11  | Page  2 of  2 
Contract^  1 1 9/15/09 

POj  [Dated  8/29/11 

Through  this  modification,  the  FBI  acknowledges  that  the|  jcosts  ^ ^ 

below  include  G&A  and  OH,  Calculations  regarding  revisions  to  the  funding  under | [and  b7i; 

the|  [are  below  and  hereby  incorporated  into  the  contract. 


Revised  and  Final  Calculations 


1 lorieinall  IPronosal  Cost  Sent  2010 

L 

_ 

Revised  Cost  ofl 

DnsmalCdst-l  I 

1 L _ 

[ 

Revised] Services  Cost  A 

[eCP  Proposal  Prep  Cos 

Sept  2011 

IS 

= 

Revised  Total  Cost  ofj  | b7E 

FYl  0"Partial  Funding  Under  I _J 

Remaining  Funding  Required  - FYl  1 on  1 

Reserved  oij  Ifor  contract  close  out  and  rate  changes 

Total  od  1 

Original 


einai  I [Proposal  Cost  Sept  2010 

3^Y1  1 rates  should  not  affect  this  total 
FYl  1 rates  should  not  affect  this  total 
Revised  Cost  ofl  I-  Cancellations 

Sept  Reviseq  [Services  Cost 
Revised  cost  of]  [ 

FYIO  Funds 

Revised  required  FYll  funds  (w/d  fecP) 
Revised  H ECP  Costs  (Sept  2011) 

bequested  revised  full  award  potential 

"savings" 


ALL  IHFORHATIOH  COITAIIIED 

HEREIB  IS  IJHCLASSIFIED 

DATE  11-21-2012  B?  6S179  DHH/HJS 


(r)  VJ- 


;JiCltr//NOR>RN/2O3S0708 


FD-<448  I FEDERAL  BUREAU  OF  INVESTIGATION 


BArcrMTi  B smpbt 


r Immediate ^ C Priority  , . T Routine 

CLASSIFICATION 

r TOP  Secret  C Secret  T Confidential  C Sensitive  ■ C Unclassified 


AIL  IHFOPmXIOIJ  COHTAllID 

HEREIH  13  raJCLASSIFISD 

DATE  11-20-2012  BY  65175  Dlffl/M.JS 


U.S.  Department  of  Justice 
Federal  Bureau  of  Investigation 


Washington,  DC  20535 


31  August  2011 


The  accomp^ving  documentation.  SF-30  Mod  3 and  Purchase  Ordd brovide  for  the 

avi^ard  of  the|  lunder  the|  ^Tasking  of  thd  ICoiitract.  This 

documentation  provides  the  final  increment  of  funding  for  thej  [Task  including  FYIO 

shortfalls  and  the  addition  of  thel  1 Please  provide  a si^ed  copy  of  Mod  3 to 

officially  provide  these  funds  identified  through  the  Mod. 


b3 


b7C 

b7E 


As  was  discussed  in  meetings  August  9 and  1 0 of  this  year,  the  FBI  had  contemplated  cancelling 
subtaskings  under  Phase  3 of  this  Task  Order  due  to  revised  priorities  within  the  agency.  The  award 
documentation  reflects  and  provides  calculations  identifying  the  changing  in  funding  requirements. 
To  finalize  these  calculations, | |is  hereby  requested  to  provide  the  costs  and  breakdown  of 

Overhead  (OH)  and  G&A  for  the  each  of  the  2 subtasks  cancelled  through  the  award  documentation. 
In  addition,  the  FBI  is  withholding  thd  lECP  preparation  costs  pending  an  audit  of  these  figures 
as  they  have  been  deemed  excessive.!  | is  requested  to  provide  a detailed  breakdown  of  all 
costs  incurred  to  reach  the  requested  ECP  preparation  costs.  Once  these  two  figures  have  been 
settled,  a supplemental  modification  will  be  issued  to  provide  the  ECP  preparation  costs  and  OH  & 
G&A  adjustments. 


Thank  you  in  advance  for  your  assistance  with  these  matters.  If  there  are  any  questions  please  do 
not  hesitate  to  contact  my  office. 


XlT  IUFORHATIOH  COHTAIIEL- 
HEFEIH  IS  U1ICLA3SIFIED 
DATE  11-20-2012  BY  65179  DKH/HJ3 


LI  The  above  numbered  sollctetion  Is  amended  as  set  forth  in  Item  1 4.  The  hour  and  date  specified  for  receipt  of  Offers  Isextended,  L3  is  not  extended. 

Offers  must  acknowledge  receipt  of  this  amendment  prior  to  the  hour  and  date  specified  In  the  solicitation  or  as  amended,  by  one  of  the  following  methods: 

(a)By  completing  items  Sand  1 5,  and  returning  , copies'  of  the  amendment;  (b)  By  acknowledging  receipt  of  this  amendment  on  each  copy  of  the  offer  submitted; 


or  (c)  By  separate  letter  or  telegram  which  includes  a reference  to  the  solicitation  and  amendment  numbers.  FAILURE  OF  YOUR  ACKNOWLEDGMENTTO  BE  RECEIVED  ATTHE  PLACE 
DESIGNATED  FOR  THE  RECEIPT  OF  OFFERS  PRIOR  TO  THE  HOUR  AND  DATE  SPECIFIED  MAY  RESULT  IN  REJECTION  OF  YOUR  OFFER.  If  fay  virtue  of  this  amendment  your  desire  to  change  an  offer 


a OTHER  (Specif  type  of  modlllcatlon  and  authority) 

1^1  FAR  32.7  "Funding"  and  43.103  "Bilateral" 

E.  IMPORTANT;  Contractor  Q is  not,  Is  required  to  sign  this  document  and  return 


. copies  to  the  issuing  office. 


The  purpose  of  this  modification  is  to  1)  cancel  the  recjuirements  for 
I land  I I"  2)  award  the|  I to  the| 

under  the  above  Contract  with  ECP  costs  contingent  up  on  audit;  3)  provided 
funding  for]  | 4)  incorporate  documentation;  and  5)  other  contractual 

attached  pages  for  detailed  information. 


I Task  Order 
lal  increment  of 
latters.  See 


SF-30  I Mod  3 I Dated  8/31/11 1 Page  2 of  2 
Contract^  j 9/15/09 

PO;|  II  Dated  8/29/11 

The  purpose  of  this  modification  is  to: 


1 . Cancel  all  work  for  the|  pubtaskings 

under  Phase  3 of  the  I I Task  Order  awarded  in  iieptember  2U 1 0.  According  tol 

I ICost  Proposal  documentation  dated  8/17/2011,  these  subtaskings  are  valued  at 

I |respectively,  not  including  Overhead  (OH)  and  G&A  costs.!  I 

shall  provide  the  c6sts  for  the  OH  and  G&A  costs  for  these  two  subtasks  which  will  be 
reduced  from  the  total  Task  Order  value;  

2.  Award  thd  {supplement  to!  [Task  Order  in  the  amount  of 

) for  services.  Award  ofl  lECP  preparation  costs  in  the  amount  of 
[are  contingent  upon  an  audit  of  these  costs  to  be  conducted  as  soon  as  possible; 

3.  Final  increment  of  funding  for  the  continuation  of  services  under  the|  [Tasking, 

inclusive  of  the!  1 award,  in  the  amount  of!  I is  provided  under  this  Mod  and 

I {based  on  the  following  calculations: 


!al  Cost  Sept  2010 


Cost  of  Services  foij  | i i 

Interim  Revised  Total  Cost  = Revised  Cost  of{  ~|^  Cost  ofl  Bervices* 
*Note:  Interim  Revised  Total  Cost  does  not  include  the  addition  of  { pCP 

preparation  Costs  or  the  subtraction  of|  pH/G&A  Costs 

Interim  Revised  Total  Cost 

FY10  Partial  Funding  UndeJ  { 

B {Award  = Interim  Revised  Total  Cost  - FY 10  Partial  Funding 

ECP  Preparation  Estimated  Costs 

Full  Award  Potential  = Mod  3{  {Award  + Estimated!  {ECP  Costs 

Once  the  figures  for  the{  { OH/G&A  costs  have  been  settled  and 

thd  {ECP  Costs  have  been  audited,  the  Award  identified  in  this  Mod  3 will  be  finalized 
to  include  these  outstanding  figures  through  a supplemental  Mod  4; 


4.  The  following‘documents  are  hereby  incorporated  into  ^e  contract:  FBI  SOW  for 

Supplement  2 to  th^  [Task  Order  dated  8/1/1  ij  {questions  regarding  the  ECP 

Request  dated  8/1 1/11,  and  FBI  Responses  td  {questions  dated  8/15/1 1 , andf  ~| 
Cost  and  Technical  Proposals  for  the{  "{dated  8/17/11; 

5.  All  work  is  to  be  performed  in  accordance  with  the  SOWs  for  the  Tasking,  SOW  for  the 

Contract,  and  all  T&C  of  the  Contract.  Period  of  Performance  fortfa^  {Task  Order 

remains  June  2012.  Technical  guidance  is  to  come  from  COTR,{  {.Invoice  to 

COTR.  Contractor  exceeds  funding  at  own  risk. 


08/01/2011 

15:39  1 1 

' ALL  HJKUl'J'lA'l'lUlj  UUJjTAlijbD — ' | 

PAGE  01/01 

1 1 

1 

1%  FD-44B  i 

1 1 

1 
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Revised 
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FACSIMILE  COVER  SHEET  8//  //(  | 

1 1 

PReCBDENCE 

r Immediate ^ ('  Priority  ^ 

CLASSIFICATION 

r TepSeOTt  T Confidential  T Sensitive  C UnciassiPed  ,, , 


iPacsimlla  Number:  1 

Date: 

08/01/2011 

1 ^ 

U 

Attn: 

1 L 

Telephone  Number: 

FROM 


Name  of  Office: 

FBI  > Science  and  TechnolodV  Contracts  Unit 

Number  of  Pages:  (including  cover) 

6 

1 1 

Approved: 

DETAILS 

Subleet:  “ , 1 

Please  find  attached  Task  Order  Letter  -] 

Isupplement  #2  SOW  and  Task  Order  Letter  - for  the 

1 iContractl  1 

SpedaJ  Handling  Instructions: 

Please  confirm  receipt ' sign  this  page  and  fax  to  the  UNCLASS  fax  # above 


cQ. 


p>A/n 


Brief  Description  of  Communlcstlon  Faxed: 

Task  Order  Letter  and  the  Fax  Cover  are  Unolassifiedj 
« for  your  aasictanee  and  have  a good  day- 


^Supplernent  sow  ls^]Sae€^ Thank  you 


b3 

B"6 

b7C 
b'7fi 


WARNING 

Information  attached  to  the  cover  sheet  is  U.S,  Go’/emment  PropercVi  If  you  are  not  the  intend^  recipient  of  this  Information  disclosure, 
naproductlan,  distribution,  or  use  of  this  information  is  prohibited  (18.USC,  § 641).  Please  notify  the  onginator  or  local  FBI  Office 
Immediately  to  arranoo  for  proper  disposition. 
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CLASSIFIED  BY  6S179  DM/EJS 
REA30H:  1.4  [c,  g) 
DECLASSIFY  OH:  11-21^2037 


ALL  INFOBHATIOH  COMTMI-JED 
HEKEDJ  IS  OTCLASSIFIED  EXCEPT 
WHEm  SHOOT  0THEOTI3E 


Supplement  2 t(i|  jrask  Order 

Statement  of  Work 


FEDERAL  BUREAU  OF  INVESTIGATION  ' 


3se«3E^OFORN/20360726 


|j3efi^/NOFORN/20360726 
FEDERAL  BUREAU  OF  INVESTIGATION 
Supplement  2 to|  ~|Task  Order 

Statement  of  Work 


(U)  INTRODUCTION  b3 

b7E 

(U)  This  purpose  of  this  paper  is  to  provide  the  vendor  with  a statement  of  work  that  describes  additional 
requirements  for  conducting  engineering  services  of  products  outlined  in  the  Statement  of  Work  of  the 
original!  jTask  Order.  The  following  shall  provide  an  overdl  description  of  the  additional 

requirements  not  addressed  in  the  original  Statement  of  Work  in  the  I pask  Order,  awarded  in 

September  2010. 


||ae«aE:j7/NOFORN/203607 


(U)  DELIVERABLES 


(U)  The  following  sectio'h  provides  for  a delivery  schedule  as  listed  in  Table  2 below,  as  well  as 

details  concerning  each  delivery  requirement. 

delivery  schedule 


ITEM 

Status  Reports 

I Ivstem 

Testing,  Verification,  and 

Demonstration 

FINAL  SYSTEM  Dehvery 

SYSTEM  Training , 

SYSTEM  Documentation 


Time  Frame  and  Description 
(^//NF}  As  specified  in  original 
(S//W)  As  specified  in  originaf 
(S/^)  As  specified  in  original 

’ (S^^)  As  specified  in  the  origind 
($//Nj^  As  specified  in  the  origi^ 
(^//NF)  As  specified  in  the  ori^al 


(^^i^Table  2:  Delivery  Schedule 

(U)  OTHER  REQUIREMENTS 

The  following  sections  shall  describe  other  requirements  related  to  the  enhancement  and  delivery 
of  this  requirement  foil  [architecture  described  in  this  Statement  of  Work 


of  this  requirement  foij  [architecture  described  in  this  Statement  of  Work 

(U)  SPACE  REQUIREMENTS 

* (U)  See  original  SOW.  ^3 

b7] 

(U)  OTHER  DIRECT  COSTS 

I,  U ,1  J^/NF)  Vendor  shall  provide  the  FBI  with  costs  for  equipment,  to  include  all|  | 

required  for  die  development  and  delivery  of  the  task  outlined  in  this  task  order  and  associated  costs  for 
major  components  in  the  Phase  HI  development  of  the  original  Hlask  Order.  The  Vendor  shall 

use  equipment  previously  purchased  under  thd  Contract  before  considering  the  purchase  of 

new  equipment. 

(U)  GOVERNMENT  FURNISHED  EQUIPMENT 

(U)  See  original  SOW.  ' 


^5)Efi^^/NOFORN/20360726 


ALL  INFOPmTIOJJ  COfiTAIIlD 

HEPZIN  IS  UTICLASSIFIED 

DATE  11-20-2012  BY  65179  DUH/TOS 


1 8 August  2011  In  Reply  Please  Refer  to|  | 

935  Pennsylvania  Ave.  N.W. 

JEH  Bldg  Room  6853 
Washington,  D.C.  20535 


Attention: 

Subject: 


I Contracting  Officer 
] IDIQ  -I  I Task  1 6 (Pc[ 


]ecp 


Reference:  Cal  I IDIQ  Contract  Nd  I 

(b)  Lettpr  Received  22  March  201 1 subject  “Engineering  Change  Proposal  -| 

Tc^k  Order" 

(c)  Letter]  jdated  7 April  2011 

(d)  Items  Keceived  1 August  2011  

n j Task  Order  ECP  request  entitled:  'j j 

(2)  E-mail  entitled:  j \Supplement  # 2-  Task  Order  ECP  Request" 

(3)  Related  SOW 

(e)  Email  dated  17  August  201 1 approving  request  for  2 day  extension  to  submit  ECP 


Attachments:  (a)  Cost  Proposal 

(b)  Technic^  Proposal 


b3 

b6 

b7C 

b7E 


b3 
b6 
b7C 
bYB 


Deal]  I 

I lis  pleased  to  submit  the  attached  ECP  for  the  I Task  Order  in  response  to  your  request 

dated  22  March  201 1.  If  you  have  any  questions  please  contact  . 

I I or  the  undersigned  at|  | 


Very  Respectfully, 


b3 

b6 

:b7C. 

b7E 


RE:  Clarification  on  Weekly  Status  Reports  and  Risk  Impact  Documents 


ALL  lUFOPMATIOII  C OI’JTAIflED 


RE:  Clarification  on  Weekly  Status  Reports  and  Risk  Impact  Documents 


Sent;  Thursday^ebruary  24, 20y?  2:32  PM 


I I passed  your  email  po  me  since,  as  Project  Engineer  on  I li  share  schedule 

and  risk  management  responsibility  with  the  Program  Manager.  I wanted  to  prepare 
thoughtful  responses  - which  took  a bit  longer  than  anticipated  - for  each  question. 
The  responses  are  indicated  in  your  email  below. 


From:  I | 

Sent;'W6ah^sdav.  February  09.  201.1  5; 57 
To: 

CC!  

Subject:  Clarification  on  Weekly  Status  Reports  and  Risk  Impact  Documents 


As  much  as  1 wanted  to  be  at  the  last  MSR,  I had  previously  scheduled  OCONUS  trip 
and  other  projects  that  prevented  me  from  attending.  As  I was  reviewing  the  weekly 
status  report  and  otherl  I related  documents  that  | 1 passed  to  me,  I'd  like 

to  seek  some  clarification  on  the  following  points: 

\ Weekly  Status  Report: 

Please  explain  the  2-4  week  schedule  slip  and  provide  -updated  copy  of  project 
schedule  / gant  chart. 


A I Respons 
This  bu 


This  bullet  in  the  weekly  status  report  was  meant  as  a heads  up  due  to  the  longer 
than  anticipated  process  of  defining  and  getting  the  U//FOUO/I.ES  System  reau.i  remenr s 
out  of  the  secure  area.  We  are  currently  in  the  process  of  re-estimating  our  Phase 
. 1 development  ef f opt  (based  on  the  defined  system  requirements)  and  updating  * our 
schedule  to  confirm  a May  release  of  the  Phase  II  I Once  the  schedule  is 

updated,  we  will  provide  an  updated  project  schedule.  ' 

^S^HRisk  and  Impact:  J 

For  each  item,  please  address  what  measures  were  taken  to  mitigate  the  impact.  The 
probability  of  impact  has  not  changed  since  the  document  was  first  delivered  to  FBI 
I [team  in  early  December.  We  wouithiike ~to  see  the  current  status  and 

progress  of  the  mitigation.  Specifically  for  the  following  items: 


5/13/2011 


RE:  Clarification  on  Weekly  Status  Reports  and  Risk  Impact  Documents 


First,  some  general  comments  about  the  | |risk  process  (based  on  I J 

procedure).  The  risks  were  identified  during  the  development  of  the  I I* 

proposal  last  August  and  are  reflective  of  what  was  known  as  well  as  recognizing 
what  was  unknown  at  the  time.  The  types  of  the  [ | risks  identified  don't  1 

themselves  to  gdtigatlon  plans  prepared  in  advanee.-  This  is  because  the  risks 
reflect  inf ormagiSn-mat  Wpn ’ t be  obtainable  a^ actionable  until  the  subject  wo 

I  Lls_jcarried  out.  Consequently,  these  risks  indicate  o: 

an  estimated  impact  t(^ddress  them]>  Risks  remain  listed  per  | | procedure  un 

theyarecorfpHf^Tf’*S'i'ETf^‘;'*Tiowever,  the  probability  of  realizing  a risk  should 
adjusted  - raised  or  lowered  - as  new  information  bearing  on  the  risk  becomes 
available.  In | [case,  only  the  | | risk  has  work  in  progress  now  I 

II  that  will  be  generating  information  we  can  use  to  reassess  that  risk.  As  ■ 
study  proceeds,  it  should  allow  us  to  lower  the  risk  probability  in  the  next  few 
weeks  and  retire  this  risk  entirely  by  the  end  of  March.  ' 


1.  Status  update.  Phase  1 should  be  close  toF 
progress  made  on  testing  plan.  ^ 


I stage.  Please  updati 


In  the  Communication  Infrastructure’  Study  document  communicated  t( 


us  in  November 


2010,  there  was  not  an  indication  t 


hat  none  of  the|  [will  be 

security  need.  The  | | 
is  an  inherent  modirxcation  that  has  to  be  done 
We  simply  do  not  understand  the  risk  here. 


5/13/2011 


RE:  Clarification  on  Weekly  Status  Reports  and  Risk  Impact  Documents  Pase  3 of  4 

r 

/ 

architecture  study  gives  us  more  confidence  in  the  use  of  an|  |.  Nonetheless,  we 

think  it  prudent  to  carry  the  risk  until  the | | trade  study  is 

( 1 

completed. 

fS.  ^ 3.  What  is  the  cause  of  the  unreliability?  Is  it  purely  | I What 

ResDonse: 

Thel  1 
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ALL  lUFOKKikTIOU  COimilED 

HEREIN  IS  OTCLASaiFIEB 

DATE  11-21-2012  3Y  65179  DlE/1 


Schedule  Delay  Detail,  Impact  and  Recommendations 


In  recent  weekly  report  submittals,  □ has  identified  a schedule  slip  on  Phase  1 of  the  I 1 

program.  The  amount  of  delay  was  originally  estimated  at  3 to  4 weeks.  After  extensive  analysis,  it  has 
been  determined  that  the  slip  is  actually  2 weeks.  Initial  examination  had  revealed  that  this  impact  could 
be  absorbed  without  affecting  the  Phase  I cost.  However,  afar  further  review  it  is  believed  that  the  cost 
impact  for  this  part  of  the  program  will  incur  approximatel^j  I of  additional  cost,  which  represents 
two  weeks  oi|  | Phase  l|  | In  order  to  avoid  impact  to  the  overall  program  schedule, 

I is  recommending  overtime  and/or  additional  resources  to'  make  up  the  schedule.  This  Phase  I 
increase  will  not  impact  the  negotiated  cost  of  the  overall|  | program.  A detailed  explanation  is 

provided  below. 

The  following  paragraphs  document  the  reason  for  the  slip,  actions  taken  to  date,  and  suggested  actions 

going  forward.  \ -7  / / / 


Schedule  Slip  explanation 


5\i5(a 


During  the  firet  iteration  of|_ 


1 two  weeks  cumulative  tearnriours  were  devoted  by 


niost  of  the  .team  to  Work  through  the  following  issues: 


originally  budgeted  thus  costing  about  20  man  days  more  effort  than  planned. 

Th3  I required  unanticipated  prototyping  to  choose  a suitable  I Ithatworked 

within  the|  pystem,|  |were  evaluated  and]  [were  prototyped.  This  took 

abou^  linore  effort  than  planned. 


J to  complete  than  planned. 


to  take  advantage  of  three  key  features 


2 


Actions  Taken  To  Date 


In  order  to  reduce  the  impact  of  the  above  issues,  the  program  team  has  analyzed  the  Phase  I objectives 
and  the  requirements  assigned  to  meet  those  objectives.  The  results  of  that  analysis  showed  that  some  of 
the  requirements  were  excessive  in  meeting  the  objectives  and  some  were  really  Phase  II  requirements. 
Those  requirements  not  specifically  needed  to  meet  Phase  I objectives  were  either  moved  to  Phase  II  or, 
as  applicable,  put  on<  a list  for  future  consideration.  The  remaining  requirements  meet  all  the  objectives 
for  the  Phase  I deliverable!  Isvstem.  More  details  follow. 


required  to  meet  Phase  I objectives.  These  requirements  were  moved  to  Phase  II. 

The|  ]was  always  intended  to  be  simple.  During  requirements  allocati( 

I I took  on  more  features  than  necessary  toj  [system.  The| 

scope  has  been  clarified  thus  reducing  the  hours  required  for  implementation. 


The  ability  to| 

be  a nice  featurg.  The  capability  tof 


was  not  required  though  it  would 


s previously  demonstrated  in  the  prototype. 


I I was  moved  to  Phase  II  as  it  was  not  part  of  the  prototype  and  did 

not  contribute  to  meeting  Phase  I objectives. 

Updated  versions  of  the  Phase  1 requirement  documents  have  been  submitted  to  the  customer  for  review. 
These  documents  include  thej  ~|System  Requirements  and|  [System  Requirements, 


Suggested  Actions  Going  Forward  ^ ^ ^ 

The  projected  shortfall  for  Phase  I is  approximately^*  *]  Several  options  are  available  to  fund  this  ^ 

shortfall  without  impacting  the  overall  program.  ' — ' ^ 

Phase  I still  has  management  reserve  m the  amount  ofl  I There  is  a about  two  months  left  so'  that 

money  could  be  allocated  to  the|  Effort.  However,  system  test  and  deinonstration  ^ 

are  still  looming  and  the  potential  challenges  are  still  unknown.  Recommend  leaving  the!  |in  MR  for  A 


I allocated  to  purchase  P [equipment.  All  of  that  equipment  has  now  been  provided  as 

GFE.  These  funds  could  be  allocated  to  the  development  effort. 

Recommend  the  Government  permit  □□  to  move  the  I I allocated  to  | | product 

procurement  to  the  Phase  I and-itifevetoroient^^  [would  be  allocated  to  Phase  1 1 | 

I I The  remaining  | would  be  allocated  to  Phase  II 

contingency  for  future  risks.  vZP"  ~ 


janagement  reserve  as  a 


2 


^-L-i  IHFORHA.TIOM  CONTAIKED 
IffiBEIH  -IS  -OHCLASSIFIED 


The  attached  report  details  some  delays  that  have  been  identified  in  relation  to  the|  [Task,  the 

subsequent  impact  and  our  recommended  path  forward. 


Should  you  have  any  questions,  ple^e  contactj 
the  undesigned  ad  I 


ALL  IHFORHATIOII  COUTAIIllED 

FOR  OFFICIAL  USE  ONLY  hepeik  i-  : 

DATE  11-20-Z012  BY  65179  DJIH/H.JS 


U.S.  Department  of  Justice 

Federal  Bureau  of  Investigation 


As  a result  of  internal  discussions  and  collaboration  at  the  Federal  Bureau  of  Investigation  (FBI),  it 
he  strategies  and  testing  of|  |As  a 

is  hereby  informed  and  directed  to  postpone  any  and  all  testing  of  the 
intention  of  the  FBI  to  continue  with  these  efforts  at  the  earliest  possible 
date;  however,  strategies  must  first  be  updated  internally  to  ensure  clear  direction  can  be  provided 
to  all  projects  affected. 


To  assist  the  FBI  in  completing  these  discussions  and  determinations  more  efficiently,! Jis 

requested  to  provide  the  following  information.  This  information  is  for  research  and  strategic 
discussions  only  and  shall  not  be  interpreted  as  a rough  order  of  magnitude  or  request  for 
engineering  change  proposal.  All  efforts  shall  be  taken  to  minimize  time  spent  to  generate  this 
information. 


For  the  following,  please  provide  the  potential  cost  and  schedule  impacts.  This  ^sessment  is 
meant  to  be  informal  and  approximate  in  nature. 


o Impact  to|  I Task  Order  of  rescheduling  ] 

2012 

Provide  a systematic  description  of  the  process  bv  whicl 
conduct  testing  foil  [Phase  2,  including! 


Task  Order  of  rescheduling  Phase  2 testing  until  mid-February 


[intends  to 

[process  must  be  repeatable 


and  verifiable.  For  each  test  iteration,  please  describe  the  following: 
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FOR  OFFICIAL  USE  ONLY 


o What  is  the  plan  to  process  the  test  data  after  the  tests  have  been  concluded? 


The  request  for  information  above  and  the  immediate  postponement  of  testing  are  intended  to  aid 
the  FBI  in  providing  concise  guidance  with  sufficient  detail.  By  making  these  inquiries  and 
deteminations  during  this  Phase  of  testing  the  FBI  intends  to  minimize  revisions  and  alterations 
required  prior  to  Phase  3 or  Acceptance  Testing.  Your  assistance  is  greatly  appreciated.  The  FBI 
will  provide  additional  background  and  direction  as  soon  as  possible. 

To  minimize  the  amount  time  required  to  fulfill  the  above  effort,  please  do  not  hesitate  to  contact 
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All  INFOBHATIOET  COiTAIlED 
HEREIN  IS  UirciASSIFIEI) 

DATE  11-20-2012  BY  65179  DHH/HJ3 

UiS.  Department  of  Justice 


Federal  Bureau  of  Investigation 


Washington,  DC  20535 
26  August  2010 


Contract:  | 

Subject:  Request  for  Clarification 

Task  Order  Proposals 

■ gS£lg§g^,.£|ggse  find  ft?  FBTs  re.yonses  to|  iTechnical  and/or  Cost  proposals  for  the 

I [Task  Orders  to  be  performed  under  the  above  Contract.  Please 

review  and  prepare  responds  or  for  discussion  to  any  questions  or  requests  for  clarifications 
regarding  the  Cost  and  Technical  Proposals  for  next  week. 

This  proposed  tasking  is  intended  as  a Cost-Plus  Fixed  Fee  requirement  and  as  such,  in 
accordance  with  the  previously  agreed  upon  terms  and  conditions  of  this  contract,  revise  the' Cost 
documentation  to  reflect  a 10%  fee  structure.  All  Terms  and  Conditions  under  the  Contrac|~^n 
I . . unchanged  and  binding  for  all  subsequent  actions,  including  tliis 

intended  Tasking. 
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To  reduce  administrative  burdens,  please  make  necessary  changes  to  those  affected  pages  and 
provide  them  for  replacement  in  original  documentation. 


If  I can  be  of  further  assistance  with  thi<?  effort  vq 

u may  contact  me  at 

1 

b6 

Sincerely. 


Contracting  Officer 
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documents  by  signing  the  cover  pane  and  confirming  page  numbers.  ***ALL  DOCUMENTATION  TO  GO 
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Special  Handling  Instructions; 

Undass  Faxj 


Brief  Description  of  Communication  Faxed: 

Thank  you  and  have  a good  day. 


WARNING 

Information  attached  to  the  cover  sheet  is  U.S.  Government  Property.  If  you  are  not  the  Intended  recipient  of  this  information  disclosure, 
reproduction,  distribution,  or  use  of  this  information  Is  prohibited  (18.USC,  § 641).  Piease  notify  the  originator  or  local  FBI  Office 
immediately  to  arrange  for  proper  disposition. 
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C Top  Secret 

r Confidential 

r Sensitive 

C tinclssislfied 

■iMIMHi 

I'M  1 l"'l  l.il 1— 

iFacsimile  Number: 

[Datei 

I 07/13/2010 


Attn! 

Security  Office  fbj 


Name  of  Offices 

FBI  - Quantlco  Contracts  Unit 

Ofiglnetof^s  Names 


Number  of  Pages!  (including  cover) 

30 j 

|Origlnatt>y*s  Telephone  Number;  Originator’s  Paesimile  Nombers  “ 


Soyect!  I 1 

Task  Order  Letters  fotl iFlease  confirm  receipt  of  the 

documents  by  signing  the  cover  page  and  cenffrmirig  page  numbers.  ***ALL  DOCUMENTATION  TO  Go 


Special  Handling  Instruetlonss 

undass  Fax:! 


&rtef  Descffpttan  of  Communication  FB«d: 

Thank  you  and  have  a good  day. 


WARNING 

tnfefmatlon  attached  to  tte  cover  sheerls  U.S,  Government  property,  tf  you  are  not  the  intended  redptent  af  U>ls  information  disdosure, 
reproduction,  dlstdbutlDn,  or  use  of  this  information  Is  prohibited  (}6,USC,  § 641).  Please  notify  the  originator  or  local  FBI  officB 
ImmedlatBiy  to  arrange  for  proper  disposition. 
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ll-20-_:a-  i.:  ... 

U.S.  Department  of  Justice 

Federal  Bureau  of  Investigation 
Washington,  DC  20535 


The  FBI  is  interested  in  obtaining  a proposal  for  this  task  to  be  performed  in  accordance 
with  the  subject  Contract.  Contractor  shall  provide  technical  and  cost  proposals  to  support 
tasking  as  set  forth  in  the  Statement  of  Work. 

If  there  are  any  question  regarding  this  SOW  please  submit  them  to  my  office  within  the 
next  five  (5)  business  days. 


It  is  therefore  requested  that  your  company  review  the  enclosed  SOW  and  if  the  proposed 
contract  vehicle  is  appropriate,  Cost-Plus  Fixed  Fee  (CPFF),  a cost  and  technical  proposal  should 
be  submitted  in  accordance  with  the  terms  and  conditions  of  the  FBI's  Contract  prior  to  but  no 
later  than  August  2, 2010  1 :00  PM  EST.  Unclassified  proposals  maybe  email  to 


Should  you  have  any  questions  concerning  this  matter,  please  contact  me  at[ 

I I response  may  be  faxed  td  I secure  fax| 


Sincerely, 


Contracting  Officer 


Attached:  Statement  of  Work  for[^ 
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